
CLUB COACH ANECDOTES 
 
 
“Coaching varies widely in its challenges and opportunities.  After the pandemic, we 

veered out of our lane.  Within weeks, we were back on track with Zoom in April.  

Struggled, sweated, and out of breath at times, the club members kept on moving 

forward - one step at a time.  Every muscle ached. Rounding the final turn, we held our 

open house.  37 participants!  Wow!  It's the runner's high now.  Picked up three 

members and crossed the finish line - Select Distinguished!  Exhilaration!  Victory!  

Such a great feeling to celebrate with the whole team.   Congratulations Mount Vernon 

Club - what a team effort!” 

-April Ware - Mount Vernon Club Coach 

 
“I had to learn how to lead the meetings by providing my input only when I thought it 
would be helpful. Most of the time I was facilitating the conversation, asking questions, 
and allowing their team to come to their own conclusions. 
  
One of my biggest takeaways is that sometimes all you need is an influx of enthusiasm 
and positive energy to kickstart momentum.” 

- Molly Ketcham - Colorful Language Club Coach 

 

“I've been a club coach several times and built up a lot of great ideas to help struggling 
clubs of all types.  But I learned early on that no matter how prepared you may think you 
are, every club is unique and it is always good to have different options available, be 
flexible in your guidance and never be ashamed to ask for help.  My best advice is to 
listen.  A club in need of a coach wants to be heard first before making suggestions.  If 
you go into your assignment believing you have all the answers, you come across 
arrogant and they will not listen to you. 
  
It definitely helped with my assignment to the Men with Voice/Men with Vision club.   
  
Once I met the members, they were so happy to have me visit since they have so few 
visitors.  We spent two hours talking about ideas and how they could be implemented 
given the restrictions of the institution.  It was a very collaborative effort and it didn't take 
me long to visit them again because it was such a positive experience.  
 They had 3 strong proposals for my next visit. Some of these were passed on to the 
other correctional institution club in the Area to help them be successful.  I was able to 
post the suggestions on a Facebook group I had joined especially for Toastmasters 
working with these types of clubs.   
  
A leader never does it alone.  Training will prepare you, experience will serve you but it is 
the people that will encourage and support you.  You can change a club one member at 
a time.  It is hard work but the most rewarding in this organization in my opinion.   
Good Luck. “ 
  

-Larry Goldsmith – Men with Voice/Men with Vision Club Coach 



“Working as a Club Coach has been a development opportunity for both the club an me. 
One example of this was when a new member expressed concern when asked to sign 
up for a role in their first week. The club encourages participation, but needed to ensure 
the member felt safe and prepared. Working with the officers after that meeting, we 
decided to have a club officer reach out and support the new member. With the extra 
support, the new member was not only able to take on a new role the very next week, 
they are an enthusiastic participant of the meetings since.” 
 

- Michael Monreal - Good Morning Toastmasters Club Coach 
 

 

“I am a club co-coach with Christine Walsh, and together we are utilizing our strengths 
and dividing our work well! I manage the Free Toast Host website, train members on 
how to use it, mentor, conduct new member orientations, and help with technical 
Pathways/Toastmasters knowledge, and VPE duties. Christine Walsh is exceptional as 
a club coach! She's energetic, invites tons of guests, motivates members, calls people 
on the phone and fills up the agenda. She pushes us to have open houses, and on and 
on. Each of our strengths is helping the club.” 
 

- Monica Reusser - Spartan Toastmasters Club Co-Coach 
 

 

“Back in 2011, a club in the Northern Division was down to 3 active members and close 
to closing their doors. With the help of 2 club coaches, the club was not only saved, but 
achieved Distinguished status in the same Toastmasters year!” 

 
- Tony Green – Club Coach 

 
  

"Akron Toastmasters gets guests fairly frequently. Therefore what I focused on was 
making sure that the guests came back and soon became members.  I did that by 
spending my time trying to make the meetings as entertaining as possible. Repeated 
meetings with low attendance can really take the wind out of a club's sails, in my 
opinion.  I think it's even magnified on Zoom when you only get to see a 2-dimensional 
representation of your co-members.  Thankfully, I have no issues laughing at my own 
expense, and I have plenty of embarrassing speeches to tell. This helped spur on 
other's creativity to help pitch in, and suddenly we had themed meetings, celebrating 
birthdays, playing Jeopardy for TableTopics, etc . I was blessed to have Southern 
Division Director Catherine Peterson as my co-coach and we have a great working 
relationship. 
  
The most rewarding part to me about being a club coach is to watch the revitalization 
take place on a weekly basis.  Plus, I take a certain amount of pride in helping shepherd 
a club that has been around for over 80 years. We even had a birthday party for the 
club over the winter, and we brought out some old historic photos and gave a brief 
history of some of the more recent club officers.  Not many get the chance to say "I am 
in a club with a Past International Director" and we can say that at Akron. It just speaks 
to the tradition that this club has, and I'm glad to be a part of making sure that tradition 
continues." 
 

- Todd Taylor – Akron Toastmasters Club Coach 


