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Nominee for District Director 
 
To My Fellow Toastmasters of District 10, 
 
I joined Toastmasters 8 years ago in 2012 to become a better communicator and better 
leader. Over the past several years, I've had the opportunity to collaborate with 
Toastmasters from all over our district by volunteering to be on different district teams 
and leading different district initiatives. These experiences are where the true learning 
began. Learning to serve on teams and lead teams with different people who had 
different ideas brought about innovative solutions. Attending district events such as 
contests and conferences and participating in the district council experience provided a 
deeper understanding of how our organization functions district-wide. 
 
I believe, our District Mission “to build new clubs and support all clubs in achieving 
excellence” can be brought to fruition by collaborating with one another and holding 
close to heart our Core Values of Integrity, Respect, Service and Excellence. 
Toastmasters International has the playbook we all need to fulfill the brand promise of 
“Empowering individuals through personal and professional development.”  
 
One of the biggest successes I feel we have accomplished together is our transition to 
online meetings, trainings, contests and our first ever Virtual Conference. In partnering 
with you, my fellow Toastmasters, I believe we can build on the success we’ve had thus 
far and transcend ourselves, our clubs, and our district to distinguished and beyond.  
 
Our Conference theme this year, “People, Purpose, Passion: The Pathway to Success" 
could not be at a more fitting time in life! This journey is one we can take together 
knowing whatever differences we may have we can find unity in our common purpose 
all while having fun and helping each other capture a version of our best selves. I 
envision every club embracing the club mission statement that brings about “greater self 
confidence and personal growth.”  
 
One of the things we need is you! You can make ALL the difference. 
 
My formula to WIN is to Work hard, Include others and Never give up! 
 
Toastmasters International has an envisioned future to “be the first-choice provider of 
dynamic, high-value, experiential communication and leadership skills development.” 
Together we can realize OUR potential by supporting one another as we step up and 
step out into leadership utilizing the skills we have attained and continue to refine.  
 
As our founder Dr. Ralph Smedley reminds us, “People are more willingly to follow a 
leader who knows where he is going.” 
 
I look forward to the opportunity to partner with you and bring about positive, 
quantifiable growth in District 10. 



 
Vote Alicia Smith-Kirk, DTM, for District 10 Director. 
 


